The importance of Information Literacy (IL) training has long been asserted in library literature. However, convincing students that they need such training remains a challenge. Research has shown that one way of demonstrating the relevance of IL is to embed it within students' courses and assessments. Yet in order for training to be effective, it is also crucial that students are engaged in the classroom and that they enjoy the learning experience. The Manchester Metropolitan University (MMU) Library InfoSkills team, established in June 2005, coordinates IL training across the library service and aims to ensure that the programme is delivered as effectively as possible.
As part of this mandate, the team is currently investigating strategies for integrating new technologies into classroom teaching sessions as a means of enhancing the student learning experience through engaging and interactive IL delivery. This paper will focus on the use of Interactive Whiteboards (IWBs) in IL training and the success in adopting this new technology at MMU Library.
The adoption of IWBs as a teaching aid has been extensive in UK schools, but in higher education (HE) this implementation has not been so widespread, with the main usage being in teacher training departments (Becta, 2003;  TechLearn, no date). Little has been written regarding the use of IWBs in HE.
Although their installation at MMU has been extensive and they form part of the standard kit in MMU's technology-enhanced teaching rooms, in the majority of cases they are used merely as glorified projection screens. Yet, according to JISC: "Studies have found [IWBs] to be highly motivating and learner-centred when integrated innovatively. They offer a powerful facility for integrating media elements into teaching to enhance content and support collaborative learning" (TechLearn, no date, p.6). As an increasing number of schools adopt whiteboard technology, there is a growing possibility that students arriving in HE have been taught with them. Hence, with greater student expectations and the potential for IWBs to transform teaching, by making it interactive, visual and motivating, IWB uptake in HE is crucial.
The MMU Library Service quickly recognised the importance of IWBs in terms of IL training and was keen to integrate this technology into its teaching. This has been highlighted by the purchase of IWBs for each of MMU's seven site libraries. There are two key reasons for the library's rapid response to this technology. Firstly, research shows that "learning is optimal when it is an active process" (Philip and Schmidt, 2004) ; IWBs provide an easy form of interactivity which should stimulate and engage an audience. Secondly, adopting and using IWBs to their full potential allows the library to not only enhance training experiences but also to impress both the student and the These workshops highlighted features of IWBs that are particularly suited to InfoSkills training and involved participants in a variety of games and other whiteboard activities, encouraging them to have fun whilst using the technology in a practical way. The InfoSkills team felt it was crucial that staff enjoyed using the boards and that they gained useful experience within a comfortable environment so that they would be confident when subsequently integrating IWBs into their future teaching.
Due to limited space only key members of staff who deliver training at each site were invited to the session, with the expectation that they would cascade training down to other staff at their local library. To help with this, workshop materials were offered to everyone in attendance so that they could run similar sessions for colleagues. Although InfoSkills team members offered to assist in training at each site, staff were encouraged to lead IWB training at their own libraries so that a sense of ownership of the technology would be developed at the local level. It is hoped that such delegation will lead to greater usage and adoption of the IWBs across all MMU libraries.
Nevertheless, as certain obstacles to library-wide adoption of the IWBs were anticipated, the InfoSkills team developed measures to address these challenges. Some staff members who attended the training day were initially uneasy about the responsibility of training colleagues in the use of technology with which they were still relatively unfamiliar. To help them disseminate information to others and to reinforce their own learning, the InfoSkills team created a "Guide to ACTIVstudio2 and the Interactive Whiteboards", made available to all staff on the Library Intranet. Although there are comprehensive training guides available from the software supplier, the inhouse guides are more accessible and relevant to InfoSkills training. For further training and guidance, an INFORMS online guide 3 with step-by-step instructions for using ACTIVstudio software was also created. This is intended for use at the desktop and allows staff to familiarise themselves with the software prior to delivering an InfoSkills session. Finally, a WIKI was set up on the Intranet providing an opportunity for staff to discuss experiences or difficulties and to share ideas across all library sites. It is also used to advertise future sessions using IWBs so staff can observe colleagues using them in a practical way.
Even after receiving training and practicing using the boards, a minority of staff were still not confident about using them in actual teaching sessions.
The InfoSkills team acknowledged that for this reason adoption could be slow and encouraged staff to integrate IWBs into their classes incrementally at their own speed. A checklist of four competency levels was created covering basic functions, PowerPoint tools, Flipcharts, and advanced functions, each with a set of specific goals for incorporating IWBs into training sessions. These goals provide trainers with clear tasks to undertake in their sessions, which increase in difficulty and help build confidence as each new level is reached.
By monitoring staff progress through their checklists, the InfoSkills team also has the opportunity to measure the ways in which IWBs have been used in the classroom and the degree to which they have been adopted. This information will be used to produce statistics about IWB usage but all names will remain confidential. 
